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OFFICE OF THE POLICE AND CRIME COMMISSIONER 
 

INDEPENDENT CUSTODY VISITING PANEL 
 

Draft Minutes of meeting held on Monday 26 April 2021 
 

A meeting of the Independent Custody Visiting Panel was held via Microsoft Teams on Monday 26 
April 2021 at 19:00 

  
Present: Mr A Bamgboye, Mrs C Brace, Mr P Cashmore, Mr A Fear, Mr G French,  

Mrs S Glen, Mr R Harlow, Miss N Hill, Dr H Jolly, Mrs H Latimer, Mr J Neely, Dr D Ridd,  
Mrs A White, Mr A Zakrzewski.  

 
Also Present:   

Mrs Y Fenwick, Governance and Contact Manager, Dorset OPCC  
Mr A Harrold, Director of Operations, Dorset OPCC 

Mrs J Heaver, PA to SMT, Dorset OPCC 
Mrs J Steadman, Director of Criminal Justice, Dorset Police  

DCI Neil Philips, Custody Manager, Dorset Police 
Mr K Edwards, Custody Support Officer, Dorset Police 

 
 
PANEL MEETING WELCOME 
 
1.1 The Scheme Manager welcomed all attendees to the meeting.  
 
APOLOGIES FOR ABSENCE  
 
2.1 No apologies were received. 
 
ELECTION OF CHAIR AND DEPUTY CHAIR(S) 
 
3.1  It was agreed that Mr A Fear be elected Panel Chair for the period 26 April 2021 – 30 July 

2022.  
 
3.2 It was agreed that Miss N Hill and Mr G French be elected Deputy Panel Chairs for the 

period 26 April 2021 – 30 July 2022. 
 

 
MINUTES AND MATTERS ARISING 
 
4.1  The minutes of the meeting held on 25 January 2021 were approved as a true record. 
 
4.2 The Action Log indicated two live actions regarding late Inspector reviews and Appropriate 

Adult (AA) provision.   
 
4.3 Action 2019-05 – The Custody Manager provided the Panel with an update on late 

inspector reviews at agenda item 6.  
 
4.4 Action 2019-10 - Mrs Steadman updated the Panel on the current position related to AA 

provision.  She advised progress had continued and the new AA contract inclusive of 
children and adults was expected to be introduced during June / July 2021.  

 
4.5 Action 2021-05 – Health Care Professional (HCP) concerns – The Custody Manager 

confirmed that the incident connected with the concern had been considered and no other 
concerns had been raised since. It was agreed to close the action.  

                   ACTION: CLOSED 

AGENDA NO: 5 
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4.6 Action 2021-002 – MECCA signage.  The local Imam confirmed he was satisfied with the 

position of the MECCA signage in cells at Bournemouth.  It was agreed to close the action.  
      ACTION: CLOSED 

 
4.7 Action 2021–001 - The Chair advised that Bibles could be stored with other religious tracts 

or in the library section of the suites. The Custody Manager advised that a reminder had 
been issued to all custody staff about appropriate storage, so he had been pleased the 
situation had improved. He had also decided to allocate responsibility for the storage to 
specific custody staff in each suite. 

 
LATE REVIEWS UPDATE 
 
5.1  Visitors noted the improvements made by the Force regarding the timeliness of Inspector 

reviews.  Reports had shown that during the quarter only 4 occurrences had been reported 
and visitors had been satisfied with the explanations provided.  

 
5.2 The Custody Manager updated the Panel on the work undertaken in relation to late 

reviews. Following a benchmarking request, results had shown that a majority of forces 
claimed not to have had issues with late reviews. Those that reported issues had been 
satisfied the late reviews had been of an acceptable level and explanations for delays had 
been recorded.  

 
5.3 He added that he had contacted Custody Inspectors and Critical Incident Managers and 

ensured they had undertaken appropriate training on custody reviews.  Efforts would 
continue in order to drive the numbers down, but visitors should find a rationale that 
explained any delay to inspector reviews.  

 
5.4 The Director of Operations confirmed that visitors would continue to monitor the situation 

and reports made on a quarterly basis to the Panel.  He asked whether the Force could 
provide reassurance that delays would not spike in future. The Custody Manager 
responded by acknowledging that Summer 2020 had been unique due to the pandemic, but 
the Force had anticipated the demands ahead for the Summer 2021.   

 
5.5 The Scheme Manager advised that feedback from other schemes appeared to suggest this 

had not been an area considered by visitors.   
 
CUSTODY VISITS TO POLICE STATIONS 
 
6.1 The Panel noted visits had occurred wide variety in days and times for visits this quarter. 
 
6.2 The Chair thanked the Force for enabling visitor access to the suite within five minutes of 

arrival for 100% of the visits during the quarter.  
 
6.3  Visitors were reminded to check the secure website page and consider visiting during less 

popular times of the 24-hour period, 7 days a week. The Chair thanked the visitors for their 
continued efforts. 

 
BOURNEMOUTH 
 
6.4 Bournemouth – Report 2852-53 –Visitors reported a lack of socks in stores, which 

appeared to be a recurring issue.  A concern had been raised regarding the ability to use 
shampoo sachets to self-harm. The Custody Support Officer advised that no adverse 
incidents had been reported and procurement deemed the item suitable. 

 
6.5 Bournemouth – Report 2855 – Visitors noted a detainee had pulled out their own hair in the 

cell, custody staff had been aware. 
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6.6 Visitors asked for clarification regarding the recording of ethnicity on the custody 

whiteboard. The Custody Support Officer confirmed both self-defined and officer perception 
codes would have been recorded but would clarify which is included on the printout 
provided to visitors.                         ACTION: KE 

 
6.7 Bournemouth – Report 2856-57 – Visitors advised the suite had been busy but had no 

major issues had been reported. It was noted that religious tracts had been untidily stored 
and issue that had been raised previously but more recent visits noted improvement.  

 
6.8 Bournemouth – Report 2858 – A number of detainees with complicated needs which 

involved a involved a number of agencies had been held during this visit. Clothing could not 
be issued to one detainee as sufficiently large sizes were not held in stock. The Custody 
Support Officer confirmed that each suite had responsibility for ordering stocks of clothing.   
Visitors reported that a juvenile detainee who stated they had been treated well had not 
been provided with easy read booklet. The Custody Support Officer would ensure all suites 
had them available.                                                                                             ACTION: KE  

 
6.9  Bournemouth – Report 2859 – It had been noted that ethnicity had been incorrectly logged 

for one detainee and the Custody Officer had been made aware.  
 
6.10  Bournemouth – Report 2860 - Most detainees had been asleep and breathing observed. 

Visitors highlighted a complex case where the detainee had spent time in hospital as they 
had concealed drugs, but a strip searched had not taken place on their return to custody. 
The Custody Support Officer confirmed justification would be required for a strip search to 
be performed but acknowledged that this could have been an occasion when it had been 
justified.  

 
6.11 Bournemouth – Report 2861-62 - Visitors reported they had been unsure whether an AA 

had been called for juvenile. Concerns had been raised over possible dehydration for some 
detainees who had been detained whilst drunk. The fridge which had been broken had 
been fixed.  

 
6.12  Bournemouth – Report 2866 – Visitors decided it had been necessary to abandon this 

particular visit due to demands on officers.  Whilst they had waited visitors had observed 
the officers and the booking in of a detainee.  The Scheme Manager agreed to provide 
guidelines on how visitors dealt with abandoned visits.                                    ACTION: YF  

 
6.13 Bournemouth – Report 2867 – Visitors advised the visit had gone well but they had been 

advised not to visit a particular detainee as they had been reported by staff to have been 
angry, but they had found the detainee to be happy to speak to them. It was noted that 
detainees could have been more willing to engage with ICVs, but the Chair asked visitors to 
ensure they took note of force guidance and, for their own safety they should not visit a 
detainee they are advised not to. 

 
6.14 Bournemouth - Report 2868 – Visitors noted this had been a busy visit with a number of 

detainees found to have been asleep. Although one detainee had not been provided with a 
‘First Time in Custody’ leaflet in her language the Custody Support Officer confirmed that 
language line would be used in those circumstances.    

 
6.15 Bournemouth - Report 2870 – 2 – No concerns had been raised during this visit but the 

Chair asked visitors to ensure a response from the force is recorded on the report in 
relation to reasons for late observations.  
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 WEYMOUTH  
 
6.16 Weymouth - Report 2993 – Visitors advised there had been no concerns to report.  The 

Chair asked visitors to use the term ‘ICV visit’ rather than ‘interview’ on their reports to 
avoid any confusion with police interviews. 

 
6.17 Weymouth - Report 2994 – Visitors reported most detainees had been asleep. The ‘rip-

stop’ shorts had been out of stock and reported as having been low the week before. The 
Custody Support Officer confirmed that staff were aware that they had responsibility for 
their own stock, but a reminder would be reiterated to staff in the next newsletter.  

                                                                                                                                        ACTION: KE 
 
6.18 Weymouth - Report 2995 – Visitors reported that a detainee had requested a copy of the 

Code of Practice but there had not been a copy available. It was confirmed that this had 
been rectified. 

 
6.19 Weymouth - Report 3000 –Visitors noted all had been fine, but one detainee had 

experienced a delay in the appointment of an Appropriate Adult, however, an appropriate 
response for the delay had been provided. 

 
6.20 Weymouth – Report 2802 – Visitors reported that there had been a number of late reviews, 

but reasons had been provided.  One detainee had been confused about the reason they 
had been detained; the Chair asked the visitors to ensure that Force responses to such 
issues were recorded in the report. 

 
 
ANY OTHER BUSINESS 
 
7.1 The Panel discussed future expectations as Covid restrictions began to ease. The Director 

of Criminal Justice confirmed current restrictions would remain in place until further 
instruction was received from Public Health England and via national guidance. 

 
7.2 The Custody Support Officer would provide information regarding the correct procedure for 

ICVs if the panic alarm sounds in custody.                                                          ACTION: KE 
 
7.3 Visitors raised a concern over an incident where a number of officers had observed an ICV 

visit to a detainee. Visitors stated that they would wish to be informed prior to the visit taking 
place. The Custody Support Officer advised the incident would be looked into.  

                       ACTION: KE/YF  
 
7.4 The Chair expressed his thanks to the Police and Crime Commissioner for his support for 

the Scheme during his tenure. 
 

Meeting ended 20:45 
  

 


